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Electronic commerce in now ages,to satisfy the diversified needsand efficient
service for customer,XMA Xiamen Companypay much attention to improve
customer satisfaction.In 2004, XMA Xiamen took the lead in the Xiamen market
with using electronic booking; online check forbill of lading and electronic
equipment interchange receipt, which aimed to achieve paperless booking
process. Further more, to make sureevery process under control and meet quality
requirementof container transport, and also todiminish the cost when providing
customer service & to fit for the strategy of customer's loyalty, XMA Xiamen
established an effective project team for continuous improvement process.
With the support of Penavico e-commerce platform, XMA Xiamen
achievedbusiness process optimization andexplored application of e-commerce
technologybased on theory analysising.Combining with practice, it also explored
its regularity ofthe combination of e-commerce technology and process
optimization, to apply the pattern to the continuous process improvement in
future. The article chooses two important documents: the most important
document during the international transportation–Original Bill of lading issuing
process and the specific document of container shipping --EIR (equipment
interchange receipt, referred to as EIR) printing process. By the method of ESIA,
it takes a combination ofgeneral process of container shipping and XMA Xiamen
Company current status, making use of process optimization and Operation
management knowledge,decomposing and diagnosing these two important
processes of XMA Xiamen Company, so as to eliminate nonvalue-added activities
and adjust the core value-added activities. It also helps realize an automation of
process with the integration of decomposition. AndXMA Xiamen Company never
stops, it follows the PDCA cycle for continuous improvement and continuous













term strategy, XMA Xiamen company stays on the target of achiveving customer
satisfaction with a continuous effort on improving the efficiency of daily operation.
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